






























































16 SECTION I: OVERVIEW

The PTEU Certification Unit is specialized in and familiar with the various certification processes under the Maryland Police and 
Correctional Training Commissions (MPCTC), and has a comprehensive understanding of the Code of Maryland Regulations (COMAR) 
and the American Correctional Association (ACA) training practices and performance-based standards.  The Certification Unit ensures 
that all mandated DJS employees acquire and retain required certifications, tracks instructor certifications, maintains training records, 
and plays a critical role in the audit process to ensure the Department’s compliance with COMAR, MPCTC, and ACA requirements.  

During FY 2020, PTEU contributed to DJS’ goal to enhance the quality, availability, and use of technology to improve services for staff, 
youth, and families by introducing the delivery of virtual “live” and self-paced online training to the Department.  PTEU collaborated 
with various units within DJS to analyze, design, develop, implement, and evaluate numerous online training sessions designed for both 
mandated and non-mandated staff.  As a result, online training is being added to the modes of training delivery offered by PTEU moving 
forward.

Professional Training and Education Unit (PTEU)
The PTEU supports DJS by providing opportunities for staff to enhance their skill so that they are well equipped to effectively deliver 
services to youth in juvenile justice settings.  The PTEU contributes to the agency’s goal to build, value, and retain a diverse, competent, 
and professional workforce. PTEU delivers training for staff at all levels of the agency, for both PREA-mandated direct care staff and 
others, including Entry Level Training (ELT) for its newest employees, professional development for existing staff, and supervisor and 
management training for its emerging leaders. Training programs are designed to provide learning environments that encourage upward 
mobility, assisting staff to climb the ladder.
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OJT continues to build proficiency and confidence in job performance by 
providing more individualized hands-on learning and coaching to new 
staff. 
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Training highlights during FY 2020:

• Collaborating with the Mental Health Association of MD to offer a 3-year certification course for Youth Mental Health First Aid 
(YMHFA) and Adult Mental Health First Aid (AMHFA), which prepares staff to be the first responders of mental health crises in DJS 
facilities and community offices.  DJS began training all direct care staff on YMHFA in 2015.  To determine the effectiveness of this 
initiative, DJS staff were surveyed in 2017. Staff who responded to the survey noted using these techniques in a situation that was 
growing into a crisis 56% of the time as well as in crisis situations 25% of the time. Many staff noted using YMHFA in their personal 
lives as well as in work including responding to individuals who were actively suicidal.  The results of the survey were published in 
2020 in the Juvenile and Family Court Journal 71, No. 1. 

• Partnering with the American Federation of State, County & Municipal Employees (AFSCME) to deliver “Workplace Violence 
Prevention: Elements of a Comprehensive Workplace Violence Prevention Plan” training to DJS’ leadership, instructors, and staff.  
This training is designed to raise awareness of known hazards and risk factors as they relate to workplace violence, teach about the 
five core elements of a comprehensive workplace violence prevention plan, and provide information on conducting a worksite analysis 
as well as hazard prevention and control.

• Collaborating with the Behavioral Health Unit to bring cutting edge behavioral management programs to DJS such as Trauma 
Informed Care (TIC) and Positive Behavioral Interventions & Supports (PBIS), CHALLENGE and STARR training. PTEU assisted 
in the planning for implementation of the National Child Traumatic Stress Network’s (NCTSN) Think Trauma curriculum, Positive 
Youth Development (PYD), and the Dialectical Behavior Therapy (DBT) training programs.
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